AGENDA
CITY OF MCDONOUGH
CITY COUNCILSPECIAL CALLED MEETING
CITY HALL - 136 KEYS FERRY STREET
JULY 14 AND 15, 2021

9:00 AM
Wednesday July 16,2021

15 Call to Order, Welcome, Roll Call, Mayor Copeland

Pledge, Invocation,

Approval of the Agenda

Purpose, Overview and Retreat Goals Mr. Gordon Maner,

Facilitator

2, Approval of the Consent Agenda

A. Approval of an Intergovernmental Agreement (IGA) between
Henry County and the City of McDonough, and related resolution
concerning a proposed Single County Transportation Special Purpose
Local Option Sales and Use Tax (TSPLOST) to fund authorized .
transportation purposes to benefit the County and the municipalities
within Henry County, including authorization for Mayor to execute all
documents.

B. Approval of the proposed early voting schedule submitted by Henry
County Elections and Voter Registration for the November 2, 2021
Election. (See attachment)

3 Discussion of revised impact fees Mr. Preston Dorsey
4, Stop Start and Continue Mr. Maner
3. City Attorney Discussion Mr. Jim Elliott
HOA Ordinance CM Vincent
City Cemetery Policy
6. Discussion Topics of the Governing Body:

= Councilmember Sandra Vincent
Trail System, McDonough Beautiful and Reserved

= Councilmember Kam Varner
Blacksville — Post Covid, Ward Street, ARPA

= Councilmember Rufus Stewart
Simpson Street & Bridges Road, Boot Camp for young people,
Sidewalk Improvements



Break
Noon

10.

Break

Lunch

11

12.

13,

= Councilmember Roger Pruitt
Recreation, SPLOST Projects, Employees’ Salaries

= Councilmember Benjamin Pruett (3 Topics)

*  Mayor Pro Tem Elrod
Traffic/GDOT Relationship, Community Development, Mainstreet
Events

= Mayor Copeland
Economic/Historic Preservation of Downtown, Polk Museum,

McDonough Housing Authority

Mid-Morning
Lunch

Adjournment at 4:00 PM

Thursday June 17, 2021
Beginning at 9:00 AM

Executive Session for: Litigation O.C.G.A. 50-14-2

(if needed) Real Estate O.C.G.A. 50-14-3 (b) (1)
Personnel O.C.G.A. 50-14-3 (b)(2)

Continuation of Governing Body’s Discussion Topics

City Administrator’s Discussion Mr. Preston Dorsey

Mid-Morning

Noon

Discussion of salaries Mr. Dorsey
Wrap Up Mr. Maner
Adjournment Mayor Copeland

OPEN MEETINGS COMPLIANCE NOTICE: This is a special called meeting of Mayor and Council of the City of
McDonough duly noticed pursuant to the requirements of the Georgia Open Meetings Law (0.C.G.A.§
50-14-1, et seq). Notice of the meeting will be published in the Henry Herald on July 10, 2021; and a copy
of the agenda was posted at City Hall and on the City’s website, as required by law.

7-09-2021 @ 1:00 PM



