
AGENDA

CITY OF MCDONOUGH

CITY COUNCIL SPECIAL CALLED MEETING

THE HILTON GARDEN INN

95 HIGHWAY 81WEST, MCDONOUGH, GA 30253

FRIDAY, JANUARY 12, 2018

10: 00 AM

10: 00 AM Call to Order, Welcome, Roll Call, 

Pledge, Invocation, 

Approval of the Agenda

Purpose, Overview and

Goals of the Retreat

Team Building Activities

10: 30 Discussion of 2018 Projects

12: 00 Noon Lunch

1: 00 PM

2: 00

Personnel, Retirement, Benefits

Mayor Copeland

Mr. Gordon Maner, Facilitator

Carl Vinson Institute of Government

Mr. Keith Dickerson

Mr. Dickerson

Discussion of Electric Fences Mr. Dickerson

Ms. Cindi Williams, Electric Guard Dog Mr. Rodney Heard

2: 30 SDS Update

Briggs & Associates

Annexation Presentation

3: 00 Break

Mr. Dickerson

3: 15 Topics of Discussion by Council and Mayor: 
Councilmember Craig Elrod
1. Code Enforcement

2. Election/Re-Election Protocol

3. Sidewalks/ Cross Walks

4. Parks and Projects Ownership
5. Social Media Policy (city vs. individual) 

3: 45 Councilmember Ben Pruett

1. Customer Service opportunities

2. Walkability

4: 15 Discussion and completion of the 2018 Mr. Dickerson

City Council Meeting Schedule Ms. Price

5: 00 Adjournment
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AGENDA

CITY OF MCDONOUGH

CITY COUNCIL SPECIAL CALLED MEETING

THE HILTON GARDEN INN

95 HIGHWAY 81WEST, MCDONOUGH, GA 30253

SATURDAY, JANUARY 13, 2018

8: 30 AM

8: 30 AM Call to Order, Roll Call, Mayor Copeland

Pledge, Invocation, 

Approval of the Agenda

8: 45 Topics of Discussion by Council and Mayor
Councilmember Roger Pruitt

1. McDonough City Hall Parking Expansion
2. Plans for Maintenance of Detention Ponds on a regular basis

3. McDonough Senior Center- the need of a back entrance or a red light

4. City acquiring old school facilities when available
5. Completion of sidewalk expansion

9: 15 Councilmember Rufus Stewart

1. Council liaison to Department( s) 

2. Simpson Street Precinct

3. Community Center and the old church
4. Henry County Middle School Gym and field

9: 45 Break

10: 00 Executive Session ( if needed) for: Litigation O. C. G.A. 50- 14- 2

Real Estate O.C. G.A. 50- 14- 3 ( b) ( 1) 

Personnel O. C. G.A. 50- 14- 3 ( b)( 2) 

10: 30 Mayor Pro Tem Kam Varner

I. City Entrance Signs
2. Parks Entrances and Branding

11: 00 Councilmember Sandra Vincent

I. Community/Business/ Neighborhood Improvement Districts
2. Parks and Recreation -Alexander Park, multi -generational recreational

facility (Bond Referendum) and walking trails
3. Festival/Cultural Events -Walk to End Alzheimer' s and Caribbean Festival

4. Overlay Districts — Bridges Road ( Senior) and Jonesboro Road (Design) 

5. Public Engagement — Live Stream and Newsletters
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11: 30 Mayor Billy Copeland
1. Henry County Courthouse
2. Annexations

3. McDonough Housing Authority
4. Financial Discussion

5. Public Works

Noon Working Lunch

1: 00 Wrap Up of Retreat

1: 15 Adjournment

OPEN MEETINGS COMPLIANCE NOTICE: These are special called meetings of Mayor and Council

of the City of McDonough duly noticed pursuant to the requirements of the Georgia Open
Meetings Law (O.C.G.A. § 50- 14- 1, et seq). Notice of the meeting will be published in the Henry

Herald on January 6, 2018; and a notice of the meeting was posted at City Hall and on the City' s

website, as required by law. 
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