. AGENDA
S,,\__c.--\)‘*’n"-"-{p;r/',' City of McDonough
< Special-Called City Council Meeting
Strategic Planning Retreat
Atlanta Evergreen Lakeside Resort
4021 Lakeview Drive
Stone Mountain, GA 30083

Friday, August 21, 2026
10:00 AM

10:00 a.m.
1. Call to Order Mayor Kamali Varner
2. Roll Call
3. Invocation
4. Pledge of Allegiance
5. Approval of Agenda
10:15:
6. Parks Keith Dickerson, City Administrator
7. IT department
10:15 Break
8. Public Safety - Police Department
9. Department updates

12:30 — 1:30 lunch

10. Executive Session (if needed) for:  Litigation O.C.G.A. 50-14-2
Real Estate O.C.G.A. 50-14-3 (b)(1)

Personnel O.C.G.A. 50-14-3 (b)(2)

11.  Wrap-Up of Day 1 Suzette Arnold, Facilitator

12. Adjournment

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency



