CONSENT AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 6A

Presented by: Steve Morgan, City Administrator Administration

ITEM SUMMARY:

Request approval to pay the annual contract amount to Otis Elevator Company for regular
service maintenance from April 01, 2024, through March 31, 2025, for $14,745.36.

'SPECIAL CONSIDERATIONS OR CONCERNS:

None

STAFF RECOMMENDATION:
Staff recommends approval.
FINANCIAL IMPACT:

$14,745.36

_FUNDING SOURCE:

100-5.1565.52.2240

ATTACHMENTS: :

e Invoice
e Adjusted contractual price for this service for the two elevators in City Hall

OTHER DEPARMENTAL REVIEW NEEDED:

Yes No

OTHER DEPARMENTAL REVIEW

Submitted and approved by:
Steve Morgan, City Administrator

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency
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STATE OF GEORGIA
CITY OF MCDONOUGH

RESOLUTION NO.

GEORGIA CITIES WEEK APRIL 21-27, 2024

A RESOLUTION OF THE CITY OF MCDONOUGH RECOGNIZING GEORGIA
CITIES WEEK, APRIL 21-27, 2024, AND ENCOURAGING ALL RESIDENTS TO
SUPPORT THE CELEBRATION AND CORRESPONDING ACTIVITIES.

WHEREAS, city government is the closest to most citizens, and the one with the
most direct daily impact upon its residents; and

WHEREAS, city government is administered for and by its citizens, and is
dependent upon public commitment to and understanding of its many responsibilities;
and

WHEREAS, city government officials and employees share the responsibility to
pass along their understanding of public services and their benefits; and

WHEREAS, Georgia Cities Week is a very important time to recognize the
important role played by city government in our lives; and

WHEREAS, this week offers an important opportunity to spread the word to all
the citizens of Georgia that they can shape and influence this branch of government
which is closest to the people; and

WHEREAS, the Georgia Municipal Association and its member cities have
joined together to teach students and other citizens about municipal government through
a variety of different projects and information; and

WHEREAS, Georgia Cities Week offers an important opportunity to convey to all
the citizens of Georgia that they can shape and influence government through their civic
imvolvement.

NOW, THEREFORE, BE IT RESOLVED that the City of McDonough declares April 21 —
27,2024, as Georgia Citics Week.

BE IT FURTHER RESOLVED that the City of McDonough encourages all citizens, city
government officials and employees to do everything possible to ensure that this week is
recognized and celebrated accordingly.

ADOPTED this 15% day of April 2024,




ATTEST:

CITY OF MCDONOUGH, GEORGIA

Sandra Vincent, Mayor

APPROVED AS TO FORM:

Christy L. Taylor, City Clerk

Emilia C. Walker, City Attorney




STATE OF GEORGIA
CITY OF MCDONOUGH

RESOLUTION NO.

A Resolution of the City Council of City of McDonough Expressing Commitment to
Transparency and Upholding the First Amendment Rights

WHEREAS the City of McDonough is committed to the principles of transparency and
openness in all aspects of governance; and

WHEREAS iransparency is a foundational pillar that enhances public trust and confidence in
municipal operations; and

WHEREAS, the First Amendment of the Constitution of the United States guarantees the
freedoms concerning religion, expression, assembly, and the right to petition; and

WHEREAS the City of [City Name] recognizes the vital role that these freedoms play in a
democratic society; and

WHEREAS, it is essential for the City to reaffirm its commitment to these principles, ensuring
that all citizens and staff of the City of McDonough are aware of and operate under these guiding
tenets;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF MCDONOUGH

1. Commitment to Transparency: The City Council hereby reaffirms its commitment to
transparency in all departments and units of the city government. We pledge to ensure
that public access to information is broad and unhindered, as per the laws and regulations
governing public information,

2. Support for First Amendment Rights: The City Council declares its unwavering
support for the First Amendment rights of every citizen, ensuring that freedom of speech,
freedom of the press, the right to peacefully assemble, and the right to petition the
government for a redress of grievances are protected and maintained without interference.

3. Public Education and Awareness: The City shall undertake efforts to educate its
employees and the public about the importance of transparency and First Amendment
rights through workshops, seminars, and public service announcements.

4. Review of Policies and Procedures: The City Council direcis the City Administrator and
Department Heads, and legal to review all current policies and procedures to ensure they
are in alignment with the spirit and letter of transparency and First Amendment
protections. Any amendments needed to uphold these principles shall be made
expeditiously.




5. Accountability and Enforcement: The City will enforce these commitments with the
highest level of integrity and accountability, ensuring all city employees adhere strictly to
these principles.

BE IT FURTHER RESOLVED that this resolution is to take effect immediately upon its
adoption, as a declaration of our ongoing commitment to the principles that are essential for the
trust and welfare of the citizens of the City of McDonough.

ADOPTED this 15th day of April 2024, by the Mayor and Council of the City of McDonough.

CITY OF MCDONOUGH, GEORGIA

Sandra Vincent, Mayor

ATTEST: APPROVED AS TO FORM:

Christy L. Taylor, City Clerk Emilia C. Walker, City Attorney




AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 11

Presented by: Steve Morgan Public Works Department

ITEM SUMMARY:

Request for approval to award the Solid Waste Sanitation bid to Republic Services at an annual increase
of 4.5% and authorization for the Mayor to sign all required documents.

SPECIAL CONSIDERATIONS OR CONCERNS:

STAFF RECOMMENDATION:

Staff recommends awarding contract to Republic Services

FINANCIAL IMPACT:

FY 24/25 Budget has been administered to cover the increase.

FUNDING SOURCE:

Line Item:
Residential Sanitation Fund: 540 5.4520.52.3860
Commercial Sanitation Fund: 540 5.4520.52.3862

ATTACHMENTS:

Pro’s & Con’s of the top 3 bidders
Amendment to current contract with new rate schedule

OTHER DEPARMENTAL REVIEW NEEDED:

Yes No

OTHER DEPARMENTAL REVIEW

_ X Finance

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency



AMENDMENT TO MUNICIPAL MATERIALS MANAGEMENT AGREEMENT

This Amendment to the Municipal Materials Management Agreement (the “Amendment”) is
entered into as of , 2024 to be effective as of , 2024 (the “Amendment
Effective Date”) between the City of McDonough, Georgia (the “City”), and BF Waste Services, LLC, a
Delaware limited liability company d/b/a Republic Services of Georgia (“Company™).

Recitals

A. On November 19, 2018, the City and Company entered into that certain Municipal
Materials Management Agreement (the “Agreement™) pursuant to which the City granted Company the
sole and exclusive right and privilege, within the City, to provide residential and commercial waste
collection and recycling services (the “Services™).

B. In 2023, the City issued a request for proposal number FY 2023-2024 to provide the
Services, and the City selected Company as the successful bidder.

C. The parties desire to enter into this Amendment to extend the term of the Agreement and
to modify certain of the terms set forth in the Agreement.

Agreement

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
the parties acknowledge, the City and Company agree to amend the Agreement as follows:

1. Term. This Agreement begins on the Effective date and expires one (1) year thereafter shall
automatically renew for four (4) successive one-year periods (the “Term™) unless the City or Contractor
provides written notice of non-renewal at least sixty (60) days prior to the expiration of the then current
Term. Or unless otherwise terminated in accordance with the terms of this Agreement. Prior to the end of
the Agreement’s fifth year, the parties may agree in writing to extend the Term for five (5) successive one-
year periods with each year extended one year at a time upon mutual written agreement of the City and the
Company.

2. Pricing. The partics agree that as of the Amendment Effective Date, the pricing set forth
on Exhibit B shall be replaced with the pricing set forth on Exhibit B to this Amendment.

3, Capitalized Terms, Capitalized terms used but not otherwise defined in this Amendment
shall have the meanings assigned to them in the Agreement.

4. Continuing Effect, Except as expressly modified or amended by this Amendment, all terms
and provisions of the Agreement shall remain in full force and effect. In the case of a conflict in meaning
between the Agreement and this Amendment, this Amendment shall prevail.

5. Counterparts. This Amendment may be executed in one or more counterparts, each of
which shall be deemed an original and all of which combined shall constitute one and the same instrument,
Facsimile and/or electronic copies of the parties’ signatures shall be valid and treated the same as original
signatures.

6. Annual Rate Adjustments. Annually Automatic on Anniversary Date Flat 4.5%

[Signatures on following page]

1| Page




IN WITNESS WHEREOQF, the parties have entered into this Amendment to be effective as of the

Effective Date.

CITY:

The City of McDonough

By:

Name;

Title:

2 | Page

COMPANY:

BFI Waste Services, LLC

By:
Name:
Title:




EXHIBIT B
PRICING

City of McDonough-Residential & Commercial Collection

Weekly Curbside House-Hold Collection

96 Gallon Trash Cart- 15T Cart $22.40
Extra Service Trash Cart-2rd Cart $15.37

Commercial Trash Waste 96 GL Cart-1x week

96 Gallon Trash Cart-1st Cart $34.03
96 Gallon Trash Cart-22d Cart $68.04
96 Gallon Trash Cart-3vd Cart $102.06
96 GL Special Cart

96 Gallon Trash Cart-1st Cart $34.03
96 Gallon Trash Cart-2nd Cart $68.04
96 Gallon Trash Cart-3rd Cart $102.06

Extra Unscheduled Pick up Per Call $40.00
Monday-Friday only




City of McDonough-Residential & Commercial Collection

Commercial Dumpsters (Per Week

Frequency/Week)

2 Yard Dumpster

Pickups per Week 1 $58.89
Pickups per Week 2 $117.78
Pickups per Week 3 $176.66
Pickups per Week 4 $235.55
4 Yard Dumpster

Pickups per Week 1 $104.27
Pickups per Week 2 $208.53
Pickups per Week 3 $312.80
Pickups per Week 4 $417.07
6 Yard Dumpster

Pickups per Week 1 $146.01
Pickups per Week 2 $292.02
Pickups per Week 3 $438.02
Pickups per Week 4 $584.03
Pickups per Week 5 $730.05
8 Yard Dumpster

Pickups per Week 1 $200.57
Pickups per Week 2 $401.13
Pickups per Week 3 $601.70
Pickups per Week 4 $802.26
Pickups per Week 5 $1002.85
Pickups per Week 6 $1303.42
Cardboard Recycle Dumpster

Pickups per Week 1 $214.77
Pickups per Week 2 $429.54
Pickups per Week 3 $644.30
Pickups per Week 4 $859.07
Pickups per Week 5 $1073.85
Extra Unscheduled Pick Up Per Call $75.00

Monday - Friday only

4“|”pagé'




City of McDonough-Residential & Commercial Collection

Rolloff Containers
Specialized 20,30,40 Yard Temp Open Tops

Per Day Rental $4.18
Per Month Rental $126.59
Compactor Rental Monthly $425.00
Per Haul Rate $300.00
Disposal Per Ton $53.25

560 Macon Street Only-City Operated Only

Per Haul Rate $256.16
Disposal Per Ton $50.51

Recyclables Commercial Dumpsters (Per Week

Freguency/Week)
8 Yard Dumpster
Pickups per Week 1 $255.58
Pickups per Week 2 $511.16
Pickups per Week 3 $766.74
Pickups per Week 4 $1022.32
Pickups per Week 5 $1277.50
Other
Delivery to Griffin -
Commercial Extra Yard Fee-Per Occurrence $65.00
Commercial Dumpster Delivery/Removal $70.00
Rolloff Container Delivery $98.00

Annual Automatic Rate Adjustment on Anniversary Date Flat 4.50%




AGENDA ITEM SUMMARY
April 15, 2024, City Council Workshop
Item Number: 12

Presented by: Steve Morgan Public Works Department

ITEM SUMMARY:

Proposal to increase the Water/Sewer/Sanitation fee structure to collect sufficient revenue for the
daily operation and maintenance of our water, sewer facilities and sanitation collections. To
increase efficiency and to meet compliance and regularity standards.

'SPECIAL CONSIDERATIONS OR CONCERNS:

Most cities have an annual increase of 5% - 7% to account for inflation, expansion, and
maintenance. This is the first increase of water, sewer fee schedule since 2016, and sanitation
since 2018, in City of McDonough.

Staff recommends approving this request.

Water/Sewer/Sanitation customer accounts will absorb the full amount of the rate increase.

STAFF RECOMMENDATION:

FINANCIAL IMPACT:

FUNDING SOURCE:

ATTACHMENTS:

e Rate Comparison
e 3K Average Monthly Bill Old Rate
e 3K Average Monthly Bill New Rate

'OTHER DEPARMENTAL REVIEW NEEDED:

OTHER DEPARMENTAL REVIEW

_ X Finance

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency
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AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 13

Presented by: William VonDenBosch Public Works Department

ITEM SUMMARY: 7

Request authorization for StreetScan to perform sidewalk asset management and ADA ramp
management on all of the city’s sidewalks and ramps, at a total cost of $74,817.00.

SPECIAL CONSIDERATIONS OR CONCERNS:

STAFF RECOMMENDATION:

Staff recommends approval.

FINANCIAL IMPACT: : : : o

Sidewalk asset management - $40,461.00
ADA Ramp management - $34.356.00
Total $74,817.00

FUNDING SOURCE:

Line Item: SPLOST V - Sidewalks

ATTACHMENTS:

StreetScan Proposal

OTHER DEPARMENTAL REVIEW NEEDED: ,

X Yes ~ No
OTHER DEPARMENTAL REVIEW _ _
_X__Finance

GOOD GOVERNANCE

Guiding Principle: Fiscal Responsibility, Accountability, Transparency



StreetScan¥Z

streetlogix

nnnnnnnn
2,

Pavement and Asset Management Proposal
McDonough, GA
March 19, 2024




Pavement and Asset Management Proposal

MecDonough, GA

Proposal for the City of McDonough, GA

Prepared for:
William VonDenBosch
Public Works Director

City of McDonough, GA
305 Racetrack Rd
McDonough, GA 30252

(404)520-9465

Prepared by:
StreetScan USA Inc.
605 Salem Street
Wakefield, MA 01880
617.399.8236
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Pavement and Asset Management Proposal
McDonough, GA

March 19, 2024

William VenDenBosch, Public Works Director
City of McDonough, GA

305 Racetrack Rd

McDonough, GA 30252

678-614-4287

Thank you for your interest in StreetScan. Municipalities worldwide are faced with aging infrastructure and limited
budget resources to repair and maintain them. Having the ability to monitor the health of your street network utilizing
comprehensive and repeatable data, collected via vehicles equipped with imaging systems allows your staff to optimally
allocate repair and maintenance budgets. This is now made possible in an affordable, objective way utilizing
StreetScan's advanced mobile sensing vehicles and Streetlogix cloud-based asset management software.

Ovur service offering includes:

« Data Collection: automated vehicle survey of paved CL miles.

« Data Processing of Right-of-Way transportation infrastructure condition.

e Data Visualization: pavement monitoring system including StreetScan's Pavement Rating (PCI).

« Pavement Management Planning: maintenance and budget options, suggestions and scenarios; via our
optional cloud-based software Streetlogix.

Also available (see Appendices for more details):

e 360° Imagery Viewer
e  Optional asset extractions including pavement markings, traffic signs, sidewalks, curbs, trees, etc.

On behalf of the team at StreetScan, we are pleased to submit this propasal for your review. We strive to be as accurate

as possible in our initial projections and cost estimates and look forward to meeting with you soon to discuss any
questions you may have.

Yours truly,

Kim Roemer
Senior Account Manager

StreetScan¥% 4
streetlogix



Pavement and Asset Management Proposal
McDonough, GA

1. ABOUT US

At StreetScan/Streetlogix, we come to work each day because we want to solve our clients' biggest problems when it

comes to managing their street assets. We have a Smart City Service Offering that provides clients with an intelligent,
objective, and affordable way to manage those assets.

Throughout the history of business, people have used data to make more informed decisions. Streetlogix enables
exactly this for our municipal clients.

Municipalities no longer must spend months working within complicated excel spreadshests. Now, they can leverage
the power of Al to improve their decision-making abilities with a few clicks of the mouse.

StreetScan made a name for itself when it received an $18 Million dollar U.S. federal grant to develop a new sensing
and analytics platform to monitor roads. At the time, this was a 5-year Research project overseen by Northeastern
University. Throughout this five-year process, the group worked with numerous Boston area municipalities in perfecting

the service offering. In 2015, StreetScan spun out of Northeastern and since then has been offered commercially across
the U.S. & Canada.

The StreetScan Smart City Service Offering combines critical transportation infrastructure assessments with the leading
industry pavement and asset management platform, saving our clients time and money. Our data collection vehicles,
ScanCars and E-scooters, enable municipalities to extract and monitor critical assets such as sidewalks, streets, traffic
signage, pavement markings, and other transportation infrastructure assets.

The robust and highly customizable, Al and web-based GIS asset management platform, Streetlogix, has changed the
landscape in the industry. Municipalities can now optimize their budget within a user-friendly GIS environment. The
system provides objective information on the current state of their infrastructure and makes maintenance and repair
recommendations, including prioritization of sidewalk projects. Using unparalleled data visualization and budget
optimization tools, our clients have created defensible data-driven Capital Improvement Plans while successfully
justifying their budgeting requests. Plus, our Work Order Module has helped municipalities go from inefficient in-house

emailing systems and spreadsheets to an easy-to-use platform that allows users to effectively schedule, track, and
manage all work orders at the office and in the field.

StreetScan has grown to service nearly 300 customers throughout the U.S. and Canada. To date, we have assessed
approximately 48,500 centerline miles of road, 9,750 miles of sidewalk, and 55,000 ramps. With a team of 50+

professionals stationed throughout two countries, we continue to expand and grow, bringing on new municipal
customers all over North America.

As our customers' needs evolve, so do our services and resources. StreetScan will change how you maintain your
infrastructure assets — for the better and for the future

StreetScan¥ 5
@ streetlogix



Pavement and Asset Management Proposal

McDonough, GA

2. OUR TEAM

Kim Roemer - Sr. Account Manager — Kim holds a Bachelor of Science degree in Business Management from the

StreetScanZ
@ streetlogix

University of Missouri Columbia and is passionate about working with organizations to get more
bang for their buck. Before joining Streetlogix, Kim was an advocate for organizational design
efficiency via automation software, SmartDesignServer. Her deeply rooted interest in advocating
for efficient organizations stems from an early and robust alignment with Bizlibrary, a then start-up
organization in St. Louis, MO, established to meet the specific training and budgetary needs of
small and mid-sized organizations in both the public and private sectors. At Streetlogix, Kim strives
to provide innovative software solutions to local government, creating long-term positive impact.

Ahmad Hassan - Director of Operations — At StreetScan, Ahmad is responsible for overseeing
our North American operations and ensuring our customers’ needs are met. Ahmad graduated from
The Lebanese American University with an MBA in Business Management as well as a BS in
Computer Science and gathered over 20 years of experience in the world of IT, most of which was
in the GIS field. He co-founded Orion Middle East, a leader in the GIS mapping industry working
throughout the Middle East region and consulted for several IT and GIS projects. Prior to joining
StreetScan, Ahmad created iCare, a management system designed for schools and daycares
currently in use in 15 countries around the world.

Chris Hahn - Director of Customer Success — Chris works closely with our customers throughout
theirimplementation of Streetlogix and on-going customer care, helping to ensure that clients reach
their goals for integrating asset management technologies to enhance their operations. Chris brings
over 16 years of progressive experience in the software industry, most recently focusing on
municipal enterprise level software solutions. Chris is primarily responsible for streamlining
business operations, using his vast experience to ensure that consistent delivery and client
satisfaction are the cornerstones of our customer's experience. Using his business analyst
background, Chris is well positioned to understand customers' needs and goals to help tailor
solutions that optimize their operations and workflows.



Pavement and Asset Management Proposal
McDonough, GA

3. THE STREETSCAN/STREETLOGIX SYSTEM

StreetScan’s vehicle-based data collection and cloud-based asset and work order management platform optimize your
road budget and provide user-friendly analytics about the status of your street assets.

StreetScan¥

StreetScan¥

1} Data Collection

2) Al Data Processing

<\

@ streetlogix & streetlogix
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ASSET MANAGEMENT MODULE WORK ORDER MODULE

Data Collection/Processing

StreetScan’s vehicles equipped with imaging systems
detect pavement & sidewalk surface distresses without
interrupting traffic flow.

Optimized algorithms evaluate and prioritize repairs of
assets, including pavement, sidewalks, traffic signs,
and more.

See Annex for more details on Data Collection.

StreetScanZ
(& streetlogix

Data Management

Collected data goes into Streetlogix, our unique cloud-
based software, allowing municipalities to visualize
and manage road assets to schedule maintenance
within a user-friendly GIS environment.

Our Work Order module, with its easy-to-use interface,
allows municipalities to schedule, track and manage
work orders, both in the office and in the field.



Pavement and Asset Management Proposal
McDonough, GA

4. ASSET MANAGEMENT SOFTWARE

Streetlogix's Asset/Pavement Management Module is a cloud-based mapping, analysis, and decision-making tool
for the public sector. Use it to create maps, analyze data and plan road repairs, sidewalk projects, traffic signs and
right-of-way budgeting decisions. Your data and maps are stored in a secure and private infrastructure and can be
configured to meet your mapping and IT requirements.

Asset Management Key Features:

Powaerful Decision-Making
Tools

360° Video & Imagery
Support

User-Friendly Dashboard — K Web-Based
Echiting Capabilities — § tesri —-—

OPTIMIZE YOUR BUDGET BUILD DECISION TREES

P = Decumion Tres
NTLE
DO®

°®
i

SOFTWARE INTEGRATION

Streellogix uses a RESTful API Lo integrate with your other asset managemeant. accounting,
or financial systems andl ensures a seamiess information flow between clifferent systems

®
e
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Pavement and Asset Management Proposal
McDonough, GA

5. WORK ORDER MANAGEMENT SYSTEM

Streetlogix's Work Order Management System brings greater organization, efficiency, and accountability to your task
management planning, allowing yau to effectively schedule, track and manage all work orders, as well as monitor work
order performance metrics in a centralized dashboard. Plus, you can track and complete work orders in the field using
our app on your mobile device.

Work Order Key Features:

Dashboard 8 L

Unlimited ] ke, e T« W4 Web - Based
Users/Departments

Resource Management s B s 3B . esri

Cloud Hosted [ B —User-Friendly

i amazaon Smartphone
7 webservices App
TASK CALENDAR
8
StreetScan¥
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Pavement and Asset Management Proposal
McDonough, GA

6. CITIZEN ENGAGEMENT APP

Streetlogix's Citizen Engagement App empowers your residents to submit service requests while enabling you to
easily monitor the submissions. Our 311 application ensures your residents that each request is heard, acknowledged,
and tracked. It is simple to use, easy to set up, and allows automatic updates for residents on efforts to keep their

community functioning. Streetlogix Citizen Engagement app helps you build a collaborative, transparent and stronger
community.

Easy tosetup — 8 200 - L— Simple to use
. -
! @
)
o
Customizable — ] 3 JET N T | Requests are
Lol E - acknlowledged
cunlii T and trackecl
o - & —
T3 -
Q=
Automatic updates —} Increased citizen
for residents ey engagement

Cw%&te work ovdey inlegralion

: Residents bll sul the lorinin3 eagy 5&;/45

Serice requesl conwer | inle work orders

StreetScan¥%
@ streetlogix
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7. PRICING OVERVIEW

7.1 DATA COLLECTION (STR

SIDEWALK MANAGEMENT

SIDEWALKS
SERVICES INCLUDED MILES $IMI TOTAL
E-Scooter Data Collection
$255 $25,500
Data Processing (vidses & Resuts)
StreetScan¥ : : 100 mi
Sidewalk Project Management $20 $2,000
Sidewalk Width (Ava Width - 2 Measuraments) $40 54,000
Mobilization and Setup Cost $8,961

Ranhide S

ADA RAMP MANAGEMENT

SERVICES INCLUDED RAMPS $/IRAMP TOTAL
StreetScan¥ ADA Ramp Data Collection 1500 318 $27,000
Mobilization and Setup Cost $7,356

534_.353*

*“Prices are valid for 60 days from proposal date. Sidewalk and ramps are estimated. Billing is based on actual quantities.

StreetScanZ
@ streetlogix
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TOTALSTREETS (nA- INCLUDED UNDER EXISTING CONTRACT)

It's a struggle to keep up with maintenance & repairs when upfront costs are prohibitive and often leave you with short-
term fixes rather than a long-term strategy. With TotalStreets, your community can now benefit from a cost-effective,
end-to-end pavement management solution while spreading the cost in equal payments over three years.

How much does it cost?

"Other StreetScan and Streetiogix assets and medules can be added upon request. Contact us for information and pricing.

What's included?

Standard

1. Data Collected 2. PCl Score

every 3 Years*

/ @ streetlogix

3. 360 HD Imagery 4. Maintenance & 5. Asset Management Software
Repair Strategies Data Hosting, Support,

Advanced Analytics (3 years)

StreetScan¥ -
@ streetlogix
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APPENDIX A-SCOPE OF WORK AND DELIVERABLES

StreetScan offers a technology-based Pavement Management approach for continuous health monitoring of your road
network. Combining years of R&D at Northeastern University, StreetScan's vehicles and cloud-based software,
Streetlogix, save you time and make your repair dollars go further. We have developed a four-step process to effectively

Scan, Process and Manage your road data.

STEP 1: DATA COLLECTION
Roads

Vehicle Deployed: ScanCar

StreetScan collects LiDAR/imagery data and utilizes 360°
imaging technology to measure road defects, such as
cracking, bumps, and potholes. The 360° imaging camera
provides a 8' of lateral road coverage and seamless road
scanning in the direction of travel at speeds up to 65 mph.,
supplying imagery of the road surface and Right-of-Way
assets. An Inertial Measurement Unit (IMU) enabled
GNSS position system provides position location, even in
the event of intermittent GPS satellite coverage.

Data collected is processed to assign an overall condition

rating for each road (PCl). The rating ranges from 0-100,
where 0 is the worst possible road and 100 is the best.

STEP 2: DATA EXTRACTION

StreetScan
@ streetlogix

Sidewalks

Vehicle Deployed: E-Scooter

StreetScan has developed a scooter-based approach
which captures all the necessary distresses. StreetScan
utilizes high resolution 2D imaging technology to collect
sidewalk video, and identify distresses such as cracks,
surface distortions, general uplifts, and tree uplifts. A
mobile phone and high-grade GPS device are used for
controlling data collection.

Data collected is processed to assign an overall
condition rating for each sidewalk. The rating ranges
from 0-100, where 0 is the worst possible sidewalk and
100 is the best.

13



Pavement and Asset Management Proposal
McDonough, GA

Roads

The collected data (TBs/day) is uploaded to the
StreetScan server, where automated sofiware processes
the raw sensor data. Using advanced processing
algorithms, the sensors' raw data is converted into
meaningful parameters representing different aspects of
pavement condition. Several of our key indicators are
fused to determine the StreetScan Pavement Condition
Index (PCI) for each road segment. StreetScan's GIS
specialists segment the pavement evaluation data based
of our clients historical street segmentation or from
intersection to intersection in the absence of that data.

. Bumps/Depressicns
. Patholes
. Paichaes
- Longitudinal & trans. cracks
Collected
Data oy Block cracks
- Alligatar cracks
- Crack seal

Distress
Detection
Process

Uplifis Not rom Trees

Sidewalks

Data collected from the E-Scooter system is processed to
identify the following for each sidewalk: material, quantity,
location, and severity of distresses such as cracks,
surface distortions, general uplifts, and tree uplifts. The
distress information for each sidewalk is input to
StreetScan's proprietary algorithm to calculate the
sidewalk's condition rating.

StreetScan's basic approach uses a weighted failures
scheme per linear distance for a given sidewalk segment.
Individual failure or feature types are given various
weightings depending cn their contribution to perceived
sidewalk condition. As an example, an uplift is considered
to have more impact to the sidewalk quality than grass, so
it is given a greater weighting in the rating formula

10-25

Serious

STEP 3: DATA VISUALIZATION AND ANALYTICS

StreetScanZ
@ streetlogix
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Roads

Municipal staff will be given access to Streetlogix, aur GIS
web-based application, to view and analyze all collected

survey data in addition to data from other sources to assist
in decision making.

This provides staff an easy-to-use tool to quickly review
PCI results, distress data and 360° images along with
pavement history and other data that the municipality
wants to be integrated. All data is hosted in the cloud,
allowing users to login from anywhere on any computer to
view the results. Streetlogix has many data import and
export features making it compatible with any existing GIS
solution concerning asset management. Streetlogix
provides powerful data visualization and management
tools including 360° viewer and extensive charts and
dashboards (example below).

Portal view: Overall stats and available layers

Sidewalks

Municipalities are given access to our GIS web-based
application, Streetlogix, to view and analyze all collected
survey data in addition to data from other sources to assist
in decision making.

This provides clients an easy-to-use tool to quickly review
sidewalk condition results, distresses, and sidewalk
images. All data is hosied in the cloud allowing users to
login from anywhere on any computer to view the results.
Streetlogix has many data import and export features
making it compatible with any existing GIS solution,
Sireetlogix provides powerful data visualization and
management tools including 360 viewer and extensive
charts and dashboards (example below).

STEP 4: MAINTENANCE PLANNING

Roads

Once the inventory condition database and GIS web-app
have been finalized, the work on implementing the
pavement management side of the software begins.
While pavement condition indicators are concernad with
the current condition of the network, the management side
of the process concerns itself with the analysis of
condition, prediction of future condition, generation of
maintenance options and pavement management
scenarios. At this stage, the Client's preferred repair
methods and assaciated costs are used to customize our
Streetlogix asset management module. The results are
compiled and reported to the client in our Streetlogix
software and as a digital storymap.

StreetScan¥
(@ streetlogix

Sidewalks

Once the inventory condition database and GIS web-app
have been finalized, the work on implementing the
sidewalk management side of the software begins. While
sidewalk condition indicators are concerned with the
current condition of the network, the management side of
the process concerns itself with the analysis of conditions,
prediction of future conditions, generation of maintenance
options and sidewalk management scenarios. At this
stage, the Client's preferred repair methods and
associated costs are used to customize our sidewalk
management modules. The results are compiled and
reported to the client in our Streetlogix software & digital
storymap.

15



Pavement and Asset Management Proposal
McDonough, GA

Our decision-trees are highly configurable and we work
with staff to tailor it to ensure our Al will provide the
necessary maintenance and repair suggestions. All
decision trees & underlying data will be editable by staff.

Roads:

|
Dastar va::unam.eJ

Fecanstruchion R oicr Mt Recorstruction| Ma7e! ?f’;’c":zf"e Ovarlay
Lind Cost S5yd™ Heduct Unn Cast (8¢ ol Uit Cost {(S/yd”
Sy IR Uit Cost(5/ya) 12 o c“;‘srs”d 1 Urn Cost (344" 0

Co
\ill and Ovetia]  SUrace Remow ¢
i {8y &
i l Uit r,n:;i.'m Unit Cost tSyd'] 3

Crack Seal

Lt Cast (Sdyd”t

Sidewalks:

*
, e~ |
H FE A - ’c m

1 | i
Aezansmucucn F Hymyal H:pa:'vgme*l\l Dxfar Mawranance

Urit oy ) e Cont (3’ ;
Jan oret Caae Segn’ 2

-/
StreetScan 16
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APPENDIX B — OPTIONAL SERVICES AND ASSET COLLECTION

360° Imagery
Asset Description
s Georeferenced 380 panoramic images |
360° Imagery e Esri-Compatible
* jpg format

Traffic Signage

' Sign Category ‘ Regulatory, Warning, Guide, School, Recreation, Information, General \
Sign Name l Federal or State MUTCD de;gnation or custom designatioh for spe;ia&e_d signs .
GPS Location ‘ Global Posi_tianing System (GPS) location (+!-5 me.te.rs} -

[ Sign Condition w Goad, Fair, Critical rating e;sse;s',f;d fh;ot;g;ré;ie;;;a;ir;; c?gitail ihééés |

Pavement Markings

Attributes Description

Point Layer: Left Turn, Right Turn, Crosswalk, Lane Divider, etc.

Catego |
qeH | Line layer. Shoulder, Centerline, etc. ‘
| ssabde ez s s S I — l
Location Global Positioning System (GPS) location (+/- 5 meters) |
_ i » Assessment through review of daytime digital images 7
* Based on remaining visibility of marking |
« Customer segmentation is used or default as intersection to intersection |
| = Rating :
Condition

- "Good" No noticeable wear on paint 1
' "Fair" Wear on paint with moderate line visibility
"Critical" Substantial and impactful wear on paint with low level of marking visibility

Catch Basins

StreetScan provides catch basin locations, determined from existing data sources (satellite imagery, Google StreetView
or ScanCar images) if available. All data is provided as a GIS layer.

Deliverable:

e (IS Layer of catch basins

Manholes
StreetScanZ 1%
(@ streetlogix
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StreetScan provides location of circular manhale access points which are visible in the road imagery data. All data is
provided as a GIS layer.

Deliverable:

o GIS layer of manhole locations

Trees

StreetScan provides tree locations which are situated in the right of way (between Curb of Street to Edge of Sidewalk),
determined from existing data sources satellite imagery, Google StreetView or ScanCar images if available. All data is
provided as a GIS Layer.

Deliverable

« GIS layer of tree location

Roads GIS Database

StreetScan creates a Roads GIS Database by using a list of target roads or any State DOT database. Road

segmentation will be intersection to intersection unless directed otherwise by the client. All data is provided as a GIS
layer

Deliverahle:

¢  GIS layer of Roads segmented intersection to intersection

Sidewalk GIS Database

StreetScan provides sidewalk locations, determined from existing data sources (satellite imagery, Google StreetView
or ScanCar images) if available. All data is provided as a GIS layer

Deliverable:

»  GIS layer of sidewalk locations

Curb GIS Database
StreetScan provides curb locations, determined from front or side facing imagery. Data is provided as a GIS layer

Deliverable:

»  GIS layer of the linear features where curbs are present

Sidewalk Width

StreetScan will ake 2 measurements for every sidewalk (Start & End Point) and average the width for the entire
segment.

ADA Ramp Compliance Survey

StreetScan's ADA ramp compliance criteria is based on both the 2010 Americans with Disabilities Act (ADA) standards
StreetScan¥ 18
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and on discussions between StreetScan and engineers from the municipality. StreetScan measures all ADA ramp
slopes associated with compliance using the digital level M-D Building Products 93975 Smart Tool Adam Digital Slope
Walker. In addition, StreetScan uses its E-Scooter system, equipped with a high-resolution video camera and a mobile
phone with Glabal Positioning System (GPS). Dimension measurements, such as the width of the ADA ramp and
landing area are measured using a handheld Lufkin Wheel measurement tool. All measurements are reviewed by
quality control technicians and compliance is determined.

StreetScan determines ADA ramp campliance based on the measurements shown below:

Attributes : Compliance
Presence of Detectable Warning Surface | Yes/No }

' Surface Condition ' (Good/Fair/Poar) |
I Rémp Oiastruction L Yes/No N 7 7 7 |
I Slope - Running <48 (8.3%) - B
' Slope — Cross | <1.2° (2.08%) |
Slope - Left Flare < 5.7° (10%) '
Slope — Right Flare ! <57° (10%) : I
Slope — Street Running <29° ('5%)” - |
Ramp Width ‘ > 36" widé |
. i_anc'ling"t-:c':mpliance ‘ Landing must be present® - i

|
If any of the above criteria is not met, the ramp is considered ADA non-compliant.

*If a ramp landing is absent, it is typically not compliant. However, there is an exception to this rule. Specifically, if both ramps flares
exist and their siopes are 10% or less, then it's acceptable for the landing to be absent and it's possible for the ramp to be
COMPLIANT even though it's missing a landing.

Deliverables:

*  GIS Layer with ramp location & missing ramps
* Image of ramps/missing ramp:

+  Compliance as per attributes abaove

Additional measurements beyond the scope of work for ADA compliance can be taken, if requested. Contact us for
information and pricing.

©2024 StreetScan USA Inc. All Copyrights Reserved.

StreetScanZ 19
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AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 14

Presented by: Mike Clark, Consultant Finance Department

ITEM SUMMARY:

A Public Hearing before the Mayor and Council will be held prior to any decision on the request
for adoption of the Ordinance to consider comments from any persons wishing to be heard.
Request for adoption of a Resolution authorizing the transmittal of the 2024 Draft Annual
Update Report for the Fiscal Year Ended June 30, 2023, to the City’s adopted Capital

Improvements Element, relating to the City’s Impact Fee Program to the Atlanta Regional
Commission for Regional and State Review.

SPECIAL CONSIDERATIONS OR CONCERNS:

None.

| STAFF RECOMMENDATION:

Adopt the Resolution to transmit the 2024 Draft Annual Update Report for the year ended June

30, 2023, to the Atlanta Regional Commission after consideration of comments made during the
Public Hearing.

FINANCIAL IMPACT:

None.

FUNDING SOURCE:

Line Item: N/A

ATTACHMENTS:

Resolution of Transmittal
2024 Draft Annual Update Report for the Year Ended June 30, 2023

| OTHER DEPARMENTAL REVIEW NEEDED:

__ Yeus X No

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency



CITY OF MCDONOUGH
STATE OF GEORGIA

RESOLUTION NO.

A RESOLUTION AUTHORIZING THE TRANSMITTAL OF A DRAFT CAPITAL
IMPROVEMENTS ELEMENT ANNUAL UPDATE REPORT FOR 2024 TO THE
ATLANTA REGIONAL COMMISSION FOR REGIONAL AND STATE REVIEW

WHEREAS the City of McDonough previously adopted a Capital Improvements Element as an
amendment to the McDonough Comprehensive Plan; and

WHEREAS, the City of McDonough has drafted a Capital Improvements Element 2024 Annual
Update report, which incorporates an impact fee financial report for FY 2023 along with an
updated Community Work Program; and

WHEREAS the draft Capital Improvements Element 2024 Annual Update was prepared in
accordance with the “Development Impact Fee Compliance Requirements” and the “Minimum
Planning Standards and Procedures for Local Comprehensive Planning” adopted by the Board of
Community Affairs pursuant to the Georgia Planning Act of 1989, and a duly advertised Public
Hearing was held on April 15, 2024, at 6:00 p.m. in the City of McDonough City Hall, 136 Keys
Ferry Street, McDonough, Georgia;

BE IT HEREBY RESOLVED that the Mayor and Council does authorize the transmittal of the
draft Capital Improvements Element 2024 Annual Update report to the Atlanta Regional
Commission for Regional and State review, as per the requirements of the Development Impact
Fee Compliance Requirements adopted pursuant to the Georgia Planning Act of 1989.

ADOPTED this 15th Day of April 2024.

Sandra Vincent, Mayor

ATTEST:

Christy L. Taylor, City Clerk
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AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 15

Presented by: Interim Director, Andrew Baker Community Development Department

ITEM SUMMARY:

The request for Case #240201 (Heritage Montessori) to obtain a Special Use Permit for parcel
M18-08004001. The subject property is at the intersection of Judy Drive & Hwy 155 N, which is
the 3rd Council District (Scott Reeves).

SPECIAL CONSIDERATIONS OR CONCERNS:

Said application is to be processed following schedule herein:

= 3/12/2024 Municipal Planning Commission Workshop

= 4/4/2024 City Council Workshop

= 4/9/2024 Municipal Planning Commission Public Review
= 4/15/2024 City Council Public Hearing & Vote

STAFF RECOMMENDATION:

MPC

Special Use Permit
- Motion made for a 30-day deferral by Stanley Head and seconded by Jerry Hayes.
- Motion passed 7-0

_FINANCIAL IMPACT: N/A

FUNDING SOURCE: N/A _ |
ATTACHMENTS: e ,

e P/Z Initial Staff Report

OTHER DEPARMENTAL REVIEW NEEDED:

NA

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency



City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Case Petition: 240201

Applicant: Chase Hardin for Heritage Montessori School
Address/Location Judy Dr. & Hwy 155 N (0 Judy Drive)

Council District 3: Scott Reeves

Request: Special Use Permit (SUP) to allow a school
Land Lot District: 123 of the 7t District

Tract Size: Approximately 6.018 +/- (Parcel M18-08004001)
Meetings:

03/12/24 Planning Commission Workshop

04/4/24 City Council Workshop

04/9/24 Planning Commission “Public Review”
4/15/24 City Council “Public Hearing”

Background Information:

The current zoning for the property is R- 100 (single-family residential).

North Boundary
Zoned: Henry County
Land Use: Vacant

East Boundary
Zoned: R-100 Single Family Residential
Land Use: Residential

South Boundary
Zoned: R-50 Single Family Residential
Land Use: Vacant

West Boundary
Zoned: R-100 Single Family Residential

Land Use: Residential




City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only
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City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Staff Analysis:
Section 17.104.048 Standards of Review for Rezoning

P Isolated District
P> Possible overtaxing load on public facilities

P> Cost increase to the City (Public Utilities, schools streets, other
public safety measures)

P Impact on environment

P Amendment will be a deterrent to adjacent properties
P> Current zoning may be used for the purpose intended
P> Property to stay compatible with adjacent properties
P> Property is consistent with FLUM

P> Any character change to the Zoning District

P Does the amendment follow the zoning regulations

P Applicant submitted all information

P> Any impact to neighboring residential properties

P Buffers have been adhered to

No

No

Yes

No

No

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

4



City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Professional Staff (City/Henry County/State) Analysis:

Department Name: McDonough Police
Comments: Not a reviewing agency.

Department Name: McDonough Fire
Comments: Approval based on review for code compliance.

Department Name: Building & Inspections
Comments: Approval based on review for code compliance.

Department Name: City Engineer
Comments: Approval based on review for code compliance.

Department Name: Public Works

Comments: No initial comments returned — official plan review required.

Department Name: Stormwater

Comments: No initial comments returned — official plan review required.

Department Name: Water Distribution

Comments: No initial comments returned — official plan review required.

Department Name: Water/Sewer Operations
Comments: Not a reviewing agency.

Department Name: HC Water & Sewer
Comments: Not a reviewing agency.

Department Name: HCDOT
Comments: Not a reviewing agency.

Department Name: HCBOE
Comments: Not a reviewing agency.

Department Name: HC GIS
Comments: Not a reviewing agency.

w
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City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Infrastructure: Water Service: City of McDonough
Sewer Service: City of McDonough
Electricity: Georgia Power
Telephone: AT&T
Cable Television: AT&T
Schools: Henry County Schools

Final Staff Recommendation by: Andrew Baker, Interim Community Development Director

The request is for a special use permit to allow the construction of a private school. Heritage
Montessori School was founded in McDonough, GA over 23 years ago. The school is a K-12
educational institution proposing a 23,263 sq. foot development that includes a daycare and indoor
gym. At full capacity, the proposed school will have up to 283 students and 19 staff persons. The
current zoning is R-100 single-family residential district that permits single-family and customary
accessory buildings, parks, playgrounds, community centers, home occupations, swimming pools,
and other recreation facilities. According to section 17.28.020 within any R-100 districts, the
following uses may be allowed upon obtaining a Special Use Permit from the City Council. Special
Uses include Churches, Cemeteries, Schools, and public buildings. In other words, this is NOT a
rezoning. It should be noted that staff received a petition in “opposition” from the neighborhood
residents Examples of the concerns include: traffic, storm drainage, surrounding land values,
compatibility, parking, landscape buffers, etc. During the presentations, the following were major
concerns:

Access - As located, it appears that Henry County will not allow the school to have an access point
on SR 155. As a result, the entrance to the school is proposed on Judy Drive. The applicant has
offered to provide a letter from HCDOT to validate that no access can be provided on SR 155.

Traffic — As proposed, staff needs further clarification on the traffic impact on Judy Lane.
Preliminarily, the applicant provided some trip generation numbers based on the ITE manual but has
offered to have a traffic engineer provide more concrete information. It is my understanding that a
school patrol monitor will be assigned to assist with traffic during am and pm peak hours.

Elevations — there is interest in graphic illustrations of the proposed school to ensure neighborhood
compatibility.

Staff recommends Deferral of the Special Use Permit until the applicant has:
* Host a community meeting with the residents;
e Conducted a full traffic study & draft a traffic mitigation plan
* Submit a conceptual building facade

~J




City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

GENERAL CODE COMPLIANCE DISCLAIMER

The proposed project shall be developed consistent with the conditions in this report, all codes
and ordinances of the City of McDonough, the State of Georgia, and all other applicable
regulatory agencies.

NOTE: All Concept Plans are accepted as illustrative drawings to represent an idea only and are
not approved during the rezoning process as an official review and approval by Staff showing
compliance with City Codes, State Laws, and Zoning conditions which are required during the plan
review process.




STATE OF GEORGIA
CITY OF MCDONOUGH

ORDINANCE NO. 24-04-15001(SUP)

AN ORDINANCE, PURSUANT TO MCDONOUGH CODE OF ORDINANCES SECTION
17.104.020(A)(1), AMENDING THE ZONING MAP OF THE CITY OF MCDONOUGH;
PROVIDING FOR SEVERABILITY; REPEALING CONFLICTING ORDINANCES;
PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES,

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF MCDONOQUGH AND IT IS HEREBY ORDAINED BY AUTHORITY
HEREOF:

SECTION 1.

This ordinance applies to the following real property per the application filed by
Chase Hardin for the Heritage Montessori School:

All that lot, tract or parcel of land, located on Judy Dr., otherwise known as Parcel
#M18-08004001, lying and being in Land Lot(s) 123 of the 7™ District of Henry
County, Georgia, consisting of 6.018 +/- acres and being more particularly
described on Exhibit “A,” attached hereto and incorporated herein by reference.

SECTION 2,

The above property is hereby zoned R-100 (Single-Family Residential) with a
Special Use Perit (SUP), and subject to the new conditions of development
contained in Exhibit “B,” attached hereto and incorporated herein by reference.

SECTION 3.

The sections, subsections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any section, subsection, paragraph, sentence, clause
or phrase shall be declared illegal by the valid judgment or decree of any court of
competent jurisdiction, such illegality shall not affect any of the remaining section,
subsections, paragraphs, sentences, clauses and phrases of this ordinance.

SECTION 4,

All ordinances and parts of ordinances in conflict herewith are expressly repealed.




SECTION 5.

This ordinance shall become effective immediately upon adoption.

So ordained this 15™ day of April, 2024,

CITY OF MCDONOUGH, GEORGIA

SANDRA VINCENT, MAYOR

ATTEST: APPROVED AS TO FORM:

CHRISTY TAYLOR, CITY CLERK EMILIA WALKER, CITY ATTORNEY




Exhibit A
Legal Description (See Attached)




Exhibit B
Conditions of Development

REFER TO FINAL STAFF REPORT




AGENDA ITEM SUMMARY
April 15, 2024, City Council Meeting
Item Number: 16

Presented by: Interim Director, Andrew Baker Community Development Department

ITEM SUMMARY:

Case #240204 (Southside Community Marketplace) requests a zoning modification to permit an
open-air market in parcel 094-01052000. The address of the subject property is 2050 Avalon
Pkwy (POD T), the 4th Council District (Kam Varner).

SPECIAL CONSIDERATIONS OR CONCERNS:
Said application is to be processed following schedule herein:

= 3/12/2024 Municipal Planning Commission Workshop

= 4/4/2024 City Council Workshop

*  4/9/2024 Municipal Planning Commission Public Review
*  4/15/2024 City Council Public Hearing & Vote

STAFF RECOMMENDATION:

MPC
Zoning Modification
- Motion made to recommend Approval of the request with conditions by Stanley Head
and seconded by Jerry Hayes.
- Motion passed (6-1)

FINANCIAL IMPACT: N/A .

FUNDING SOURCE: N/A

ATTACHMENTS:

e P/Z Final Staff Report
e Zoning Ordinance

OTHER DEPARMENTAL REVIEW NEEDED:

NA

GOOD GOVERNANCE
Guiding Principle: Fiscal Responsibility, Accountability, Transparency



City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Case Petition: 240204

Applicant: Tan Bowers

Address/Location: 2050 Avalon Pkwy (POD T)

Council District 4 Kam Varner

Request: A zoning modification petition to allow an open-air dining
(Food Truck) and retail park.

Land Lot District: 194 of the 7t District

Tract Size: Approximately 1.21 +/- (Parcel 094-01052000)

Meetings:

03/12/24 Planning Commission Workshop

04/04/22 City Council Workshop

04/09/24 Planning Commission “Public Review”

04/15/24 City Council “Public Hearing”

Background Information:

In 2005, the subject property was rezoned to C-2 (Central Commercial) with conditions per
ORD. #05-02-07003(Z). The conditions state that all proposed development shall require
the review and approval of the conceptual site plans by the Mayor and City Council.

North Boundary
Zoned: O-l (Office-Institutional)
Land Use: Office Building

East Boundary
Zoned: M-1 (Light Industrial)

Land Use: U-Haul Storage Facility

South Boundary
Zoned: C-2 (Central Commercial)
Land Use: Vacant

West Boundary
Zoned: R-50 (Single Family Residential)
Land Use: Residential




City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Staff Analysis:
Section 17.104.048 Standards of Review for Rezoning

P |solated District No
P> Possible overtaxing load on public facilities No

P Cost increase to the City (Public Utilities, schools streets, other

public safety measures) No
P> Impact on environment No
P Amendment will be a deterrent to adjacent properties No
P> Current zoning may be used for the purpose intended No
P> Property to stay compatible with adjacent properties Yes
P Property is consistent with FLUM Yes
P> Any character change to the Zoning District No
P Does the amendment follow the zoning regulations No
B Applicant submitted all information Yes
P> Any impact to neighboring residential properties Yes

P Buffers have been adhered to Yes
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City of McDonough, GA

Community Development Department
Rezoning Staff Report

For Recommendation Only

Professional Staff (City/Henry County/State) Analysis:

Department Name: McDonough Police
Comments: Not a reviewing agency.

Department Name: McDonough Fire
Comments: Approval based on review for code compliance.

Department Name: Building & Inspections
Comments: Approval based on review for code compliance.

Department Name: City Engineer
Comments: Approval based on review for code compliance.

Department Name: Public Works

Comments: No initial comments returned — official plan review required.

Department Name: Stormwater

Comments: No initial comments returned — official plan review required.

Department Name: Water Distribution

Comments: No initial comments returned — official plan review required.

Department Name: Water/Sewer Operations
Comments: Not a reviewing agency.

Department Name: HC Water & Sewer
Comments: Not a reviewing agency.

Department Name: HCDOT
Comments: Not a reviewing agency.

Department Name: HCBOE
Comments: Not a reviewing agency.

Department Name: HC GIS
Comments: Not a reviewing agency.
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Conceptual Site Plan (Overflow Parking)
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Infrastructure: Water Service: Henry County Water Authority
Sewer Service: Henry County Water Authority
Electricity: Georgia Power
Telephone: N/A
Cable Television: N/A
Schools: Henry County Schools

Final Staff Recommendation by: Andrew Baker, Interim Community Development Director

The Southside Community Marketplace is an intergenerational outdoor events operation that aim to
support local artisans, farmers, and food businesses. The intended hours for the market are weekly
from Thursdays and Fridays from 4 — 9 pm and Saturdays and Sundays from 2 — 9 pm.

The property is part of a Master Planned Development that was annexed into the city in 2003. The
proposed parcel is known as Pod T on the plan, which is currently zoned as C-2 (central commercial)
with conditions. The conditions limit the land use of Pod T to retail or shops and restaurants. Lastly,
the zoning conditions associated with the property require that the site plan be reviewed and
approved by the Mayor and City Council.

There are several primary concerns related to the establishment of the outside marketplace place
which include: (1) traffic congestion at the entrance to the residential community; (2) loud music
impacting the quality of life of the residents in the Cottages of Avalon; (3) potential appearance of
the operation negatively impacting the neighborhood property values.

Staff recommends one-year Approval with conditions of the zoning modification and site plan to
allow an open-air market (food truck/vendors) on parcel #094-01052000 and the concept plan. This
one-year approval would allow the city an opportunity to determine if the use is a good neighbor
and require the request to be renewed through the public hearing process for permanent use. This
would allow the concerns to be evaluated for compatibility with the surrounding properties.

General

* Adherence to The Food Truck Ordinance, 23-07-06.2

* Maintain Parking Agreement on Pod T

¢ Limit the number of Food Trucks and Vendors per Mayor and Council
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Natural Environment

Must keep lawn manicured and free from litter and debris. This includes daily removal of the
trash and accumulation from the Marketplace (containers shall be emptied daily).

Built Environment

Right-of-way prohibition. No mobile food vendor shall conduct business or operate in the public
right-of-way.

Vending structures shall not be left unattended or stored at any time on the open vending site
when vending is not taking place or during restricted hours of operation.

Human Environment

Install inter-parcel/directional signage

Event organizers, vendors, and food truck organizers cannot canvass or post marketing materials
within residential districts.

Hours of operation. Thursdays and Fridays from 4 — 9 pm and Saturdays and Sundays from 2 — 8
pm.

Noise restrictions. Except for ice cream trucks, a mobile food vendor shall not make sounds or
announcements to call attention to the mobile food vehicle either while traveling on the public
right-of-way or when stationary. At all times said mobile food vendor, ice cream truck, or push
cart shall comply with the City noise ordinance.

License visibility. The permit under which a mobile food vendor, ice cream truck, or push cart is
operating must be firmly attached and visible on the mobile food vendor or push cart at all times.
Alcohol sales are prohibited. The mobile food vendor may sell food and non-alcoholic beverage
items.

GENERAL CODE COMPLIANCE DISCLAIMER

The proposed project shall be developed consistent with the conditions in this report, all codes and
ordinances of the City of McDonough, the State of Georgia, and all other applicable regulatory
agencies.

NOTE: All Concept Plans are accepted as illustrative drawings to represent an idea only and are not
approved during the rezoning process as an official review and approval by Staff showing compliance
with City Codes, State Laws, and Zoning conditions which are required during the plan review
process.




STATE OF GEORGIA
CITY OF MCDONOUGH

ORDINANCE NO. 24-04-15002(ZM)

AN ORDINANCE, PURSUANT TO MCDONOUGH CODE OF ORDINANCES SECTION
17.104.020(A)(1), AMENDING THE ZONING MAP OF THE CITY OF MCDONOUGH;
PROVIDING FOR SEVERABILITY, REPEALING CONFLICTING ORDINANCES;
PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSLS.

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF MCDONOUGH AND IT IS HEREBY ORDAINED BY AUTHORITY
HEREOF:

SECTION 1.,

This ordinance applies to the following real property per the application filed by
Tan Bowers for Southside Community Marketplace:

All that lot, tract or parcel of land, otherwise known 2050 Avalon Pkwy., POD T,
(Parcel #094-01052000), lying and being in Land Lot(s) 194 of the 7™ District of
Henry County, Georgia, consisting of 1.21 +/- acres and being more particularly
described on Exhibit “A,” attached hereto and incorporated herein by reference.

SECTION 2.

The above property is hereby zoned C-2 (Central Commercial), and subject to the
new conditions of development contained in Exhibit “B,” attached hereto and
incorporated herein by reference.

SECTION 3.

The scctions, subsections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any section, subsection, paragraph, sentence, clause
or phrase shall be declared illegal by the valid judgment or decree of any court of
competent jurisdiction, such illegality shall not affect any of the remaining section,
subsections, paragraphs, sentences, clauses and phrases of this ordinance.

SECTION 4.

All ordinances and parts of ordinances in conflict herewith are expressly repealed.




SECTION 5.
This ordinance shall become effective immediately upon adoption.

So ordained this day of , 2024.

CITY OF MCDONOUGH, GEORGIA

SANDRA VINCENT, MAYOR

ATTEST: APPROVED AS TO FORM:

CHRISTY TAYLOR, CITY CLERK EMILIA WALKER, CITY ATTORNEY




Exhibit A
Legal Description (See Attached)




Exhibit B
Conditions of Development

REFER TO FINAL STAFF REPORT




